
"History will be kind to me for I intend to write it"
(Winston Churchill)

Val Jensen

Vice President, Marketing and Environmental Programs

(Pinch hitting for Val ðMike Meehan

Vice President, AMI Operational Implementation)
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Tomorrowôs Stories

Per Capital Energy in Chicago 

Use Drops for 15th Year in a 

Row

1,000,000 Electric Vehicles 
Now Plugged in in 
Chicagoland

GAggle CEO Jobs Announces 

Latest Version of iMeter

Homes Today: Solar Tops List of 
Move-in Must-Haves
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What Happened?

CHICAGO, Oct. 14 /PRNewswire/ 

ComEd Smart Meter Pilot Approved by Illinois Commerce Commission - 131,000 customers to 

receive new smart meters that will provide more information, enable better service and lay the 

foundation for a future Smart Grid

Gordon Brown has warned in London of a "catastrophe" 

for the planet if action to tackle climate change is

not agreed at forthcoming UN talks on global warming. 

"We can't afford to fail. If we fail, we pay a heavy price," he warned.

"For the planet, there is no plan B."

News Analysis

Smart Grid Investment to 
Quintuple in Next Two Decades

Oct 1, 2009 
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Behind the Headlines

Making a customer out of a consumer out of a ratepayer

Demonstrating real value

Rebuilding the business model

Rebuilding the regulatory model
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The Making of a Customer

Electricity Distribution

Revenue Management

Needs 
Money
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The Making of a Customer

Pricing plans

Different service levels

Energy management

Distributed energy
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Exploring Value

Smart meter pilot approved by Illinois Commerce Commission ðOctober 14

¾131,000 meters in the I-290 Corridor (Silver Spring Networks + GE meters)

¾What are the operating efficiencies/cost -savings?

ÅFewer truck rolls

ÅReduce meter reading costs

ÅImprove outage management

ÅImprove revenue management

¾What are the elements of customer value?

ÅImproved information

ÅMore control over energy bills

ÅOpportunities for more customized service
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Value through Customer Applications

Dynamic Prices

Information

Education

Control



11/10/2009 8

The Business Model had to Change

Electricity Sales
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Our Regulatory Model had to Change
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Here is where history gets cloudy

Distributed 
energy

Electric vehicles In-home services


